Living the life you
want to live

Adult Social Care — 2021-2030
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A new strategy

There will be 13,000 more people in Sheffield over the age of 65 in
2030.
™

An ageing population means more people with long term health
conditions, and a higher risk of having 2 or more at the same time.

More people aged under 65s have long term conditions or
disabilities

(=

‘\’\. Adult social care has had much less funding from Government over
recent years.

with 36% of people working in the sector leaving and needing to be
replaced in 2019-20.

Throughout the Coronavirus (COVID-19) pandemic, more family and
friends were caring for loved ones for more time and with less
support.

‘Q. 1 in 20 jobs in the adult social care workforce in the city are vacant,



Key aims of the strategy

As part of the development of our 10 year strategy for
adult health and social care, we need to ensure we:

* Build relationships and ownership across the system

 Focus more on what matters to people — a focus
on experiences and wellbeing outcomes ('Our
Outcomes’)

« Set out a plan we can all work to, working on what will
really make a difference and strengthen our commitment
to prevention and proactive care ('Our Commitments')

 Highlight what everyone can expect from
all adult health and social care — 'Our Values'

 Provide clear vision for the long term - 'Our Vision'



Summary so far

» Consultation as part of the strategic review —
completed in November 2020

« Engagement groups are up and running:

« Universal Services & Resilient Communities
« Targeted Help (including Crisis and Reablement)
« Ongoing Care

» Shape and scope the delivery areas - ongoing

 Finalise the strategy — currently in draft, testing
this through upcoming events



Developing the strategy

» Updates from the consultation:

« General agreement on the vision shared but some
key questions remaining

 Principles and commitments have been integrated
« Commitments reduced to 6

« Based on what we’ve heard from the
engagement groups, comments from internal &
external partners, national guidance &
research etc.

» Shared so far with relatively small numbers of
people but from a variety of backgrounds



Outcomes

 Our strategy Is aimed at delivering the best
outcomes for people, focussing on what really
matters

* We have heard that people want more
autonomy, choice, and dignity in care

* What these outcomes mean in reality will look
different for everyone but they highlight what
should underpin everything we do



Outcomes




Commitments

* These are the guiding principles we will follow
to deliver the strategy.

* They show how we’ll achieve the outcomes
we’ve set out and what we want to do better.

* We want to build our plan around these
commitments.

* In the draft strategy, we've made some
suggestions of what we could do, but we want
to work with you to define these priorities



Developing our plan -
discussion

Support people to live a fulfilling life at home, connected to the
community and resources around them, and provide care and We Want to use Our
support where needed :
i draft commitments from

Provide temporary assistance to help people regain some the Strategy aS a
stability and control in their life following ill health or crisis . .
starting point for our

Provide care and support with accommodation where this is plan
needed in a safe and supportive environment that can be called
home

* What do we need to
Make sure support is led by ‘what matters to you’, with helpful do to make a

information and easier to understand steps .
difference?
Recognise and value the social care workforce, including unpaid -
carers, and the contribution they make to our city - H OW Wi ” We kn OW

)
we've been
Make sure there is a good choice of affordable care and support

available, with a focus on people’s experiences and improving SucceSSfu I’)

quality




Vision
We originally consulted on Social Care Future’s vision
for adult social care:

“We all want to live in the place we call home with the
people and things that we love, in communities where
we |look out for one another, doing the things that
matter to us.”

We want a Sheffield vision that best represents this
journey and articulates what we should be working
towards in 2030.

The vision should focus on building choice, control
and independence — things we've heard that we need
to work on improving through our strategy.

The draft strategy has a few options for the vision — we
want to choose the right one based on all the
discussions we have.



Engagement Opportunities

e Teams Live

Alexis Chappell (Director) will be introducing the
strategy and we’ll be answering questions on 28
September, 2-3

Please register if you would like to attend via
Eventbrite to receive the invite:

https://www.eventbrite.co.uk/e/living-the-life-you-
want-to-live-teams-live-ga-tickets-
170311421045.
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Engagement Opportunities

* Living the life you want to life — have your say
workshops

There will be the opportunity to discuss our draft
commitments to help us develop the plan.

These will be facilitated but open discussions, and
attendees can stay for some or all of them.

7 October, running between 2-4 — _
https://www.eventbrite.co.uk/e/living-the-life-you-want-
to-live-have-your-say-workshops-tickets-
170057860639

« 20 October, running between 3-5 — _
https://www.eventbrite.co.uk/e/living-the-life-you-want-
to-llve-have-your-say-workshops-tickets-
170308075037
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Engagement Opportunities

 Further consultation

We’'ll be consulting on the updated draft through
Citizenspace in November

e Contact us

If you have any comments or guestions outside

of these sessions, emalill
Information@sheffield.gov.uk or call (0114) 273

4119.



mailto:information@sheffield.gov.uk

Accessing the draft strategy

« We'll share these slides, the recording of the
session and the Q&A

* You can have a look at the full draft strategy
here: https://www.sheffield.gov.uk/home/social-
care/our-vision.htm

* An easy read summary, audio summary and
full audio version of the strategy are also
available.

* The draft strategy can be made available in
different formats and languages — please
contact us
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Next steps

e August — October

e Partner & public engagement — exploring the
commitments and accompanying high level plan

o Staff engagement — sharing key messages and a
staff session in September exploring the
commitments and accompanying high level plan

e November — December

e Consultation on final draft

e Complete any revisions

e January — March
e [ormal approval routes



